MEETING THE 2004

PROJECT MANAGEMENT

CHALLENGE Abstract

“The Process of
Independent Program Assessments”

This panel of experts will help the audience understand the independent review process.
NASAs programmatic and technical reviews are used to monitor and assess the ongoing
health of the Agency’s investments. Topics will include independent cost estimates, SMO

reviews, infegrated strategic investment decisions processes, and the Government
Performance and Requirements Act (GPRA).

NASA Project Management Conference
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